
Diagnostic Clarity Session

SERVICE OVERVIEW WHAT THIS SESSION COVERS

DELIVERABLEBEST SUITED FOR ENGAGEMENT FORMAT

The Diagnostic Clarity Session is a focused, high-level advisory designed to

provide immediate expert direction before you commit significant time or capital

to your healthcare project. This session is ideal for early-stage planning,

regulatory clarification, or rapid problem-solving where structured guidance is

required.

My role in this session is to quickly assess your situation, identify key risks, and

provide a clear, practical pathway forward aligned with Kenya’s regulatory

environment.

During our session, I typically address:

Review of your current facility plan or operational situation

 Identification of major regulatory or operational risks

 Guidance on appropriate facility level and service scope

 Licensing pathway direction (where applicable)

 Immediate priority actions to stabilize or progress your project

  Live Q&A tailored specifically to your context

Doctors planning a new clinic

Investors exploring entry into healthcare

Early-stage facility planning

Operators needing quick expert validation

Facilities facing specific operational questions

You will leave the session with:

Clear verbal strategic guidance

Defined next-step priorities

Risk awareness specific to your project

Direction aligned to Kenya regulatory

expectations

(Note: This session does not include written reports or

site visits.)

Duration: 60 minutes

Mode: Virtual or in-person (Nairobi)

Scheduling: By prior booking

Payment: Required to confirm session

OUTCOME
You gain clarity, direction, and confidence before

making critical healthcare operational decisions.

Strategic Advisory | 60 Minutes
Investment: KES 15,000


