
Executive Growth Retainer

SERVICE OVERVIEW MONTHLY SUPPORT MAY INCLUDE

ENGAGEMENT NOTEBEST SUITED FOR ENGAGEMENT FORMAT

The Executive Growth Retainer provides ongoing senior-level operational

oversight for established healthcare facilities. This model is designed for

organizations that require consistent strategic guidance without the cost of a

full-time executive hire.

I function as your external healthcare operations advisor, supporting leadership

decision-making and operational discipline.

Monthly leadership advisory sessions

Operational performance reviews

Compliance monitoring check-ins

 Expansion and service line planning

 Workflow troubleshooting

 Inspection readiness oversight

 Executive decision support

 Priority Whats App / email access

Growing medical centers

Multi-branch outpatient groups

Facilities preparing to scale

Investors requiring ongoing oversight

All engagements are scoped based on facility size,

service complexity, and urgency. A customised

proposal is provided where required.

📍 Nairobi | Serving Kenya & East Africa

 📧vprish@gmail.com

 📱 +254797561544

Monthly retainer agreement

Scheduled advisory sessions

Remote + periodic on-site support

Minimum engagement period may apply

OUTCOME
Sustained operational discipline, regulatory

confidence, and structured growth momentum.

Monthly Strategic Oversight
Investment: KES 150,000 – 350,000 per month


