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Hospital Development & Operational Readiness Consulting

From Concept to Opening

Developing a hospital requires careful planning long before the first patient walks through the door. Our
Hospital Development & Operational Readiness Consulting service helps healthcare investors and
organizations successfully navigate the journey from concept, construction, commissioning, and opening.
We work alongside architects, engineers, contractors, healthcare providers, and management teams to
ensure facilities are operationally efficient, compliant, patient-centered, and financially sustainable.

Our Support Includes:

* Hospital development advisory

* Healthcare facility design review

* Clinical workflow planning

* Departmental space planning

* Equipment planning and procurement guidance
« Staffing and organizational structure planning
* Standard Operating Procedures (SOPs)

« Commissioning and opening preparation

* Operational readiness assessments

* Risk identification and mitigation

* Patient journey and service flow optimization

Suitable For:

* New Hospital Projects

* Hospital Expansions

* Investor-Led Healthcare Developments

* Faith-Based Healthcare Projects

* NGO Healthcare Facilities

* Public-Private Partnership Healthcare Projects

Benefits

v Reduce operational risks before opening

v Improve patient flow and service delivery

v Ensure compliance and regulatory readiness

v Optimize staffing and resource planning

v Create a smoother transition from construction to operations

Engagement Model

Every hospital project is unique.
Custom Quotation Based on Project Scope

Supporting Healthcare Facilities From Vision To Reality

Consulting services provide strategic guidance and recommendations. Regulatory approvals, licensing decisions, construction timelines, and
operational outcomes remain subject to applicable laws, authorities, and client implementation
vprish@gmail.com +254 797 561544 www.prishitavora.com
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