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Common Licensing Mistakes in Healthcare Projects
Avoiding Regulatory Delays and Compliance Failures

Purpose

Healthcare facility licensing is one of the most complex aspects of establishing a
medical centre or hospital. Many projects face delays or inspection failures due to
avoidable compliance mistakes.

This guide highlights common licensing challenges healthcare investors and facility

owners should avoid.

1. Scope of Service Misalignment

One of the most common licensing issues occurs when facilities attempt to offer
services that exceed their licensed scope.

Typical mistakes include:

* Providing services beyond the permitted facility level.

* Incorrectly classifying the type of healthcare facility.

« Offering specialised services without the required staffing or equipment.

Ensuring that services align with licensing categories is critical for regulatory approval.

2. Documentation Gaps

Incomplete documentation often causes delays during inspections or licensing
reviews.

Facilities frequently encounter issues such as:

* Missing Standard Operating Procedures (SOPs).

* Expired professional licenses for clinical staff.

* Incomplete regulatory documentation.

Maintaining organised and updated documentation supports successful inspections.

3. Infrastructure and Compliance Issues

Facility design must align with regulatory standards.

Common infrastructure mistakes include:

* Incorrect room zoning or facility layout.

* Inadequate infection prevention infrastructure.

* Missing required clinical spaces or equipment.

Facilities should review infrastructure requirements carefully before construction or

renovation.
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Professional Disclaimer
The information contained in this guide is intended for general advisory purposes and should not replace official regulatory guidance issued by the Ministry of Health or relevant regulatory authorities.

For healthcare operations advisory, clinic setup guidance, and regulatory readiness support, please contact:
vprishita@gmail.com www.prishitavora.com



