
Consulting services provide strategic guidance and recommendations. Regulatory approvals, licensing decisions, construction timelines, and

operational outcomes remain subject to applicable laws, authorities, and client implementation
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Healthcare Facility Setup & Licensing

Build Your Healthcare Facility on a Strong Foundation
Opening a healthcare facility requires more than securing premises and hiring staff. Success depends on
proper planning, regulatory compliance, operational readiness, and a structured approach from concept to
licensing.
Our Healthcare Facility Setup & Licensing service provides end-to-end support for healthcare entrepreneurs,
investors, doctors, NGOs, and organizations seeking to establish compliant and sustainable healthcare
facilities in Kenya.

Our Support Includes:
• Healthcare facility feasibility assessment
• Facility planning and service mix development
• Space planning and workflow recommendations
• Regulatory guidance and compliance requirements
• Licensing support and application coordination
• Inspection readiness preparation
• Standard operating procedures (SOPs) guidance
• Staffing structure recommendations
• Operational planning and patient flow design

Suitable For:
• Medical Centres
• Clinics
• Specialist Practices
• Diagnostic Centres
• Laboratories
• Pharmacies
• Day Surgery Centres
• Hospitals

Benefits
✓ Avoid costly compliance mistakes
✓ Reduce licensing delays
✓ Improve operational efficiency from day one
✓ Ensure regulatory readiness
✓ Build a patient-centered facility designed for growth

Investment
Starting from KES 150,000
(Final fee depends on facility size, services offered, project scope, and location.)

Let's Build It Right From The Start

PRISHITA VORA CONSULTING
Healthcare Operations & Strategy Consultant
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