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Outpatient Service Workflow Guide

Standard Patient Journey Framework for Outpatient Healthcare Facilities

Purpose
Efficient outpatient workflow is essential for delivering timely, safe, and high-quality healthcare services. A well-structured patient journey reduces
waiting times, improves coordination between departments, and enhances the overall patient experience.
This guide provides a standard operational framework that healthcare facilities can use to structure the movement of patients from arrival through
consultation, diagnostics, treatment, and discharge.

1. Patient Entry
The patient entry stage sets the tone for the entire healthcare experience and establishes the administrative record for clinical care.
Key operational steps should include:
• Patient Registration and File Creation
 Patients are registered at reception, and a medical record is created or retrieved in the facility’s record system.
• Initial Triage or Vital Signs Assessment
 Where appropriate, basic clinical observations such as blood pressure, temperature, weight, or other relevant vital signs are recorded by nursing
staff.
• Patient Direction to Consultation Area
 Patients are guided clearly to the correct consultation room or department based on their appointment or presenting complaint.
Clear signage and reception coordination help ensure that patients move efficiently through the facility without confusion.

2. Consultation Process
The consultation stage forms the core clinical interaction between the patient and healthcare provider.
Standard consultation processes should include:
• Clinical History Review
 The clinician reviews the patient’s presenting complaint, medical history, and previous medical records where applicable.
• Clinical Examination and Diagnosis
 A clinical examination is conducted and findings are documented in the patient record.
• Treatment Planning
 A treatment plan is developed, including medications, diagnostic tests, or referrals where necessary.
Proper documentation during this stage is critical for continuity of care and regulatory compliance.

3. Diagnostics and Procedures
Some patients may require additional tests or procedures to support diagnosis and treatment planning.
This stage may include:
• Laboratory Investigations
 Patients may be referred for laboratory testing such as blood tests or other relevant diagnostics.
• Imaging Services
 Where required, imaging investigations such as ultrasound or X-ray may be requested.
• Minor Procedures
 Minor procedures may be performed safely within the outpatient setting where appropriate.
• Communication of Results
 Diagnostic results should be clearly communicated to the patient, with appropriate clinical guidance provided.
Coordination between clinical staff and diagnostic departments is essential to prevent delays.

4. Discharge and Follow-Up
The discharge stage ensures that patients leave the facility with clear instructions and continuity of care.
This process typically includes:
• Medication Prescription and Dispensing
 Prescriptions are issued by the clinician and dispensed by the pharmacy where applicable.
• Follow-Up Planning
 Patients requiring review visits are given follow-up appointments or referral instructions.
• Patient Instructions
 Clear guidance is provided regarding medication use, home care, warning signs, and when to seek further medical attention.
Ensuring patients understand their treatment plan significantly improves treatment outcomes and patient satisfaction.

Key Reminder
A structured outpatient workflow improves operational efficiency, enhances patient experience, and ensures healthcare facilities maintain high
standards of clinical care.


